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4.00  Employment Policies, Terms and Procedures 
4.01 Equality of Opportunity
A.
Western Carolina University emphatically states that it will provide equal employment opportunities for all persons regardless of race, color, national origin, creed, religion, sex, age, sexual orientation, disabilities, or political affiliation, except where religion, sex, or age are bona fide job related employment requirements. This is in keeping with Title VII of the Civil Rights Act of 1964 as amended, Executive Order 11246, the Rehabilitation Act of 1973, the Civil Rights Restoration Act of 1988, NC G.S. 126-16 and 126-17, and other applicable federal and state laws.

B.
Western Carolina University supports all applicable federal laws, including Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 799A and 845 of the Public Health Service Act, the Equal Pay and Age Discrimination Acts, the Rehabilitation Act of 1973, and Executive Order 11246. For information concerning these provisions, contact the affirmative action officer.

4.02 Academic Freedom and Responsibility of the University Community. 
A.
Western Carolina University is dedicated to the transmission and advancement of knowledge and understanding. Academic freedom is essential to the achievement of these purposes. This institution therefore supports and encourages freedom of inquiry for faculty members and students to the end that they may responsibly pursue these goals through teaching, learning, research, discussion, and publication, free from internal and external restraints that would unreasonably restrict their academic endeavors.

B.
Western Carolina University shall support faculty and students in their responsible exercise of the freedom to teach, to learn, and otherwise to seek and speak the truth.  It is the policy of Western Carolina University to support and encourage full freedom, within the law, of inquiry, discourse, teaching, research, and publication for all members of this institution's academic staff. Members of the faculty are expected to recognize that accuracy, forthrightness, and dignity befit their association with this institution and their position as men and women of learning. They should not represent themselves, without authorization, as spokespersons for Western Carolina University.

C.
Western Carolina University shall not penalize or discipline members of the university because of the exercise of academic freedom in the lawful pursuit of their respective areas of scholarly and professional interest and responsibility.

D.
Faculty and students of this institution shall share in the responsibility for maintaining an environment in which academic freedom flourishes and in which the rights of each member of the academic community are respected.

4.03  Appointments
A.
Considerations for Academic Appointments
1.  
When recommendations and decisions on appointment, reappointment, promotion, and tenure are made, at least the following considerations must be assessed: The faculty member's demonstrated professional competence and potential for future contribution, and the needs and resources of the institution. In making recommendations and decisions, administrators and committees shall use criteria and standards recommended by the faculty and approved by the Chancellor and shall comply with all applicable requirements of The Code. General guidelines for colleges and departments to use in preparing criteria will be set forth by the Chancellor upon the recommendation of the University Tenure and Promotion Committee.

2.  
Candidates for tenure-track positions who hold or are pursuing a terminal degree from Western Carolina University may be considered if they have established themselves at other institutions for a significant period of time, usually five years or more, or possess unusual qualifications of benefit to the university.  Prior to pursuing their candidacy, department heads and deans must seek approval from the Provost.  Should exceptions be made, contract language at the time of hire should document the exception.

B.
Terms and Conditions of Appointments including prior service credit
1.  
The terms and conditions of each initial appointment and each reappointment to the faculty shall be set out in writing. A copy thereof, signed by the Chancellor or the Chancellor's designee and the faculty member, shall be delivered to the faculty member, and a copy shall be retained by the Chancellor. The general terms and conditions of such appointments, including those provided herein, shall either be set out in the document of appointment or incorporated therein by clear reference to specified documents that shall be readily available to the faculty member.

2. 
Prior to the initial probationary appointment at Western Carolina University, and upon the recommendation of the concerned departmental advisory committee and departmental head, credit for prior service may be granted by the Provost to be applied against the faculty member's probationary period. The extent of such credit shall be noted in the faculty member's employment contract.

C.
Types of Faculty Appointments
Faculty appointments shall be of three kinds: appointments with tenure, probationary appointments, and fixed-term appointments. All recommendations for initial, full-time appointments shall be made by the department head after consultation with the departmental advisory committee.

1.  
Tenured Appointments
a. Definition

b. Initial Appointments with Tenure


Outlined below are the minimum standards that shall apply when an individual is being considered for an initial appointment to the rank of full professor. With prior approval of the Provost, they may apply to initial appointments to the rank of associate professor. 

· A file will be prepared by the administrative office to whom the candidate would report if employed. The file will contain: (a) a copy of the individual's vita; (b) three letters of recommendation; (c) a letter from the administrator recommending professional rank and requesting a favorable tenure recommendation. A copy of the file will be provided to the Provost. The Provost will endorse the administrator's recommendation and request or add a letter of endorsement.

· The appropriate departmental tenure and promotion committee will review the file and recommend to the next higher-level administrative office whether tenure should be recommended. A written report of this recommendation will be transmitted to the Provost through normal administrative channels with intervening administrative levels indicating their concurrence with the recommendations. The administrators recommending action will consult with their respective tenure and promotion advisory committees as necessary.

· In making their recommendation, the various tenure and promotion committees will rely on current university, college and departmental criteria, but will, of necessity, base their judgment on the candidate's record of performance established prior to coming to WCU.

· Following receipt of this recommendation, the Provost will make a recommendation and transmit all information to the Chancellor for appropriate action.

· The recommendation for professorial rank and tenure can be made simultaneously with the offering of the position and can occur at any time during the year.


The recommendation from the Chancellor to the Board of Trustees and the Board of Governors can be made at any point in the academic year, but normally would be made when all other tenure recommendations are forwarded.
c.
Probationary Appointments for Tenure 


A tenure-track appointment is a probationary appointment which has as its major purpose the determination of the suitability of the faculty member for a tenure appointment, consistent with the provisions of Section 604 (4) of The Code of The University of North Carolina.  

d.
Persons in the following categories shall not be eligible for tenure:

· Persons with fixed-term appointments.

· The director of athletics, head football coach, head basketball coach, assistant director of athletics, and other full-time members of the intercollegiate athletics staff, including assistant coaches of football and basketball. (These persons may be appointed to a fixed term as instructors upon recommendation by an instructional department head, the dean, and the provost. Reappointments may be made for an indefinite period.)

· Persons subject to the State Personnel Act (SPA Appointments)

· Administrators exempt from the personnel act (EPA Appointments)

2.
Fixed-Term Appointments

All appointments of visiting faculty, adjunct faculty, or other special categories of faculty such as instructors, lecturers, artists-in-residence, or writers-in-residence shall be for a specified term. However, full-time appointees at the rank of instructor shall be given the notice of non-reappointment specified in Section 4.09B4 if the conditions of appointment to the rank of instructor include a provision that the appointment is subject to renewal. That term shall be set forth in writing when the appointment is made, and the specification of the length of the appointment shall be deemed to constitute full and timely notice of non-reappointment when the term expires. The provisions of Sections 604 A and 602 (4) of The Code of the University of North Carolina shall not apply to these appointments. Fixed-term appointments may be used for part-time or full-time teaching and/or administrative positions with or without compensation. 

D.
Provision for Less than Full-Time Employment
Faculty may be employed for less than full-time employment with commensurate compensation.  Faculty on full-time employment may apply for relief from all or some employment obligations under the conditions of the Serious Illness and Disability Policy (which includes childbirth) or other compelling reasons.

E.
Externally Funded Positions
The written statement of a faculty member's appointment, reappointment, or promotion to a position funded in whole or in substantial part from sources other than continuing state budget funds or permanent trust funds shall specify in writing that the continuance of the faculty member's services, whether for a specified term or for tenure, is contingent upon the continuing availability of such funds. This contingency shall not be included in either of these situations:

· In a promotion to a higher rank if, before the effective date of that promotion, the faculty member had tenure and no such condition is attached to the tenure, or
· If the faculty member held tenure in the institution on July 1, 1975, and the faculty member's contract was not then contingent upon the continuing availability of sources other than continuing state budget or permanent trust funds.
4.04 WCU Collegial Review 

A.
Overview

WCU faculty members are responsible for assessing each other’s contributions to the university, region, and profession and making recommendations to the administration on faculty performance decisions.  Western Carolina has four separate but related faculty evaluation processes:  Annual Faculty Evaluation (AFE), Reappointment (R), Tenure and Promotion (T/P) and Post-tenure Review (PTR).  This section explains the purpose of each review, defines each of these processes, and explains the roles and responsibilities of all participants.

B.
Types of Review

1.  
Annual Faculty Evaluation. The purpose of Annual Faculty Evaluations (AFE) is to provide all faculty members with an annual assessment, which includes written feedback concerning the extent to which they have met the department and college criteria, and university standards for teaching, service, and scholarly/creative contributions.  AFE is based on an annual record of performance.

2. 
Reappointment.  The purpose of Reappointment (R) decisions is to indicate whether or not a tenure-track faculty member is meeting the department and college criteria, and university standards for teaching, service, and scholarly/creative contributions during their probationary period.  Reappointment is based on a cumulative record of performance.

3.  
Tenure and Promotion.  The purpose of the Tenure and Promotion (T/P) process is to determine whether or not an individual tenured-track faculty member merits tenure or promotion.  Each tenured-track faculty member presents a portfolio describing how he/she has met department criteria and university standards for tenure or promotion.  Tenure and Promotion are based on a cumulative record of performance.

4. 
Post Tenure Review.  The purpose of Post Tenure Review (PTR) is to determine the extent to which tenured faculty members have exceeded, met, or not met the department criteria for teaching, service, and scholarly/creative contributions in the 5 years since the last TPR/PTR action.  Post Tenure Review is based on a cumulative record of performance.  

C.  
Principles Guiding WCU Collegial Review   

1.  
Collegial review is a joint responsibility of the faculty and administration.  All procedures for faculty evaluation should reflect the principles of collegial review as stated below.  

2.  
Each faculty member has the right to receive adequate information concerning departmental expectations. Department criteria should be sufficiently explicit that candidates know the performance requirements in the areas of teaching, service, and scholarly/creative contributions. At the same time, criteria should be sufficiently flexible to allow for individual differences in these areas.

3.  
Collegial review/faculty evaluation (AFE statements, reappointment, tenure and promotion decisions, and post-tenure review feedback), should be based on the degree to which the faculty member meets the departmental criteria, which must be in concert with overall university standards.

4.  
Each faculty member has the right to receive annual written feedback as part of the AFE and reappointment procedures.  

5.  


6.  
All four faculty evaluation processes (AFE, R, T/P and PTR) have procedures and documentation that should be consistent and aligned with each other.  One set of supporting documentation is sufficient for candidates up for both promotion and tenure, when they occur in the same academic year.

7.  

8.
Cases of significant changes in expectations for tenure and promotion
9.  
Department Heads and Deans should receive training regarding collegial review policies and procedures. 

10.  
The collegial review process is governed by the WCU Faculty Handbook, Section 4, and monitored by the Faculty Senate.

E. 
University Standards in faculty performance

1.  
Overview

2. 
Performance Components

D.  
Roles, Responsibilities and Procedures

1. Departments
2. Faculty members 

3. Department Collegial Review Committees 

4. College Collegial Review Committees 
5. The University Collegial Review Committee 

6. Department Heads
7. College Deans
8. The Office of the Provost
9. The Chancellor 
10. The Board of Trustees 
4.05 
Annual Faculty Evaluation
A. 
Overview
B.
Evaluation of Teaching
1. 
Teaching Defined
2. 
Sources of Data for Evaluating Teaching
a. Student Assessments
b. Instructor's Self-Report and Assessment
c. Colleague's Review of Teaching

d. Teaching Materials. 
e. Direct Observation of Classroom Teaching 

3. 
Criteria for Judging Teaching Effectiveness
a. Content Expertise 
b. Instructional Delivery Skills
c. Instructional Design Skills
d. Course Management Skills. 
e. Evaluation of Students: 

f. Faculty/Student Relationships 
g. Facilitation of Student Learning: 
C. 
Evaluation of Scholarship

D.
Evaluation of Service
E. 
Evaluation of Grant Authorship
1.
Purpose

2.
Review

3.
Policy/Procedure
F. 
Annual Evaluation of instructors who are non-tenure track
4.06 Reappointment 

A.
Definition of reappointment.

 

B.
Reappointment decisions and considerations.
C.
Application and Review Process.
4.07 Academic Tenure and Promotion
A.
Western Carolina’s Philosophy toward Tenure and Promotion
B.
Purpose of Academic Tenure
C.
Purpose of Academic Ranks 
D.    
Criteria for Tenure, Rank and Promotion

4.07.01 Tenure
A.
Probationary Period
B.
Awarding of Tenure
C.
Eligibility
4.07.02 Rank and Promotion

A.
Rank 
B.
Eligibility for Promotion

C.
Application and Review Process
1. 
Overview

2. 
Review Deadlines

3.
Guidelines/ Principles for Review Committees
a. Overview
b. Departmental Committees
c. College Committees

d. University Committee
4.08
Post Tenure Review

A.
Introduction 
B.
Faculty to Be Reviewed
C.
Timetable
D.
Procedures
E.
Criteria
F.
Outcomes
G.
Due Process
4.09 Termination of Employment
A.
Faculty resignation and retirement
B. 
Non-reappointment
C.
Timely notice
D. 
Permissible and Impermissible Grounds for non-reappointment
E. 
Discharge or the Imposition of Serious Sanctions
F. 
Termination of a position for financial exigency or major curtailment/elimination of a program
G.
Assistance for Faculty Members and Rights to New Positions
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